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Meeting: Board of Health


	

	Date: February 11, 2025
	Facilitator: Joe Miller

	Time: 6pm
	Recorder: Jessica Farley 

	
	

	Attendees: 
	
	Present
	Absent
	Name
	Position/County

	X
	
	Dr. Diane Walker 
	Optometrist/Mitchell

	X
	
	Mr. Joe Miller – Chair
	Community Member/Mitchell

	X
	
	Ms. Shayna Cole – Vice Chair 
	Pharmacist/Avery

	
	X
	Mr. Jeff Gouge
	Community Member/Mitchell

	X
	
	Ms, Jennie Stewart
	Veterinarian/ Mitchell

	X
	
	Ms. Cindy Aldridge
	Registered Nurse/Avery

	
	X
	Dr. Jenna Lindsey
	Dentist/Avery

	X
	
	Ms. Stephanie Greer (on the phone)
	Community Member/Avery

	
	X
	Mr. Mike Lacey
	Engineer/Avery

	
	
	Ms. Shannon Singleton
	Community Member/Avery

	X
	
	Mr. Jeff Harding
	County Commissioner/Mitchell

	X
	
	Ms. Norma Duncan
	Community Member/Mitchell

	X
	
	Dr. Stephen North
	Physician/Mitchell

	
	X
	Mr. Cole Phillips
	Community Member/Mitchell

	
	X
	Ms. Alisa Lipps
	Community Member/Avery

	X
	
	Mr. Dennis Aldridge
	County Commissioner/Avery

	X
	
	Mr. Mason Gardner/Secretary*
	Interim Health Director




	*Non-voting Member

Staff Present: Jessica Farley, Glenda Shuffler, Elaina Brown, Paul Miller, Bryna Heaton






 
	Call to Order and Invocation:  
Joe asked Norma to pray over the meeting.  Joe stated Stephanie was on the phone and would be attending virtually. 

	

	Discussion/adjustments/and approval of adjustments to Agenda:
Joe asked for changes to the agenda.  Two things needed to be changed from the agenda.  Mason was making the Clinical Report instead of Deb Gragg.  The item Contract Approval was taken off completely because it was not ready to be presented at this time. Jeff Harding made a motion.  Shayna seconded the motion.  All was in favor.  
 
	VOTE

	Public Comment
No public comment

	

	New Employee:
Mason introduced Paul Miller as the new Environmental Health Specialist of Toe River Health District.   

	

	Old Business:
	

	Joe asked everyone to review the Minutes of the November Meeting.  Diane made the motion to approve the meeting minutes.  Steve seconded the motion.  All was in favor.  

	

	New Business
	

	Sharon Gillespie presented the audit presentation.  She explained the audit was good and clean.  She overviewed some findings throughout the audit and reported that TRHD had an overall good audit; TRHD had a profit for the year and a good strong fund balance, and the assets exceed what is owed.  

She went over the profit and loss and reported that revenues actually went up from last year; increases in local appropriations and investing earnings.  This helps the fund balance.  

She explained program funding always varies.  For the past two years, there has been a positive trend for the fund balance.    

We did have one finding this year.  It is not a negative opinion and does not reflect negatively on the audit.  In 2023, the governmental statues that had changed regarding the financial officer having a required amount of fidelity bond.  That amount had went up and the audit reflects that.     

Sharon was very impressed in the audit and the job Bryna is doing as the financial officer.   Sharon asked for questions, no one had any.  Joe asked for a vote to accept the audit reports. Jeff Harding made the motion and Norma seconded the motion.  Everyone was in favor.  
   
	

	FPIC Response to Audit:
Chad stated that we were just told there was a finding and the local government requires TRHD to make a statement about the finding.  The finance officer needed to be bonded at the million-dollar level.  Chad assured the board it has been corrected. A copy of the documented correction was passed around the table.  It will be effective immediately. Chad stated that this will be an action item on the agenda to revisit at the November meeting and make sure the bond is set at the correct amount.  

Chad also said a new policy will be in place to explain who needs to be bonded and will be a part of the Personnel Manual.  It will need to be signed by the health director, finance officer, and most of the board members.  Chad will pass it around for signatures and Mason can upload to the commission board. This should address the issue. 
  
Steve has a question.  Steve asked if we are at risk since we were not bonded at the correct amount if an issue arises from the past. Chad said yes we could be if the previous financial officer stole money, but this is different from malpractice insurance.  Steve commented we would only be bonded to the amount we paid for that period of time. Chad said, yes correct.  

Chad explained this is only for if funds go missing, this is what will pay it back and then the company would go after the employee to get their money back.    
Steve asked what it costed us per year.  Chad stated $3000 per year for a one million bond.  Shayna asked if funds were missing, it would show up in the audit.  Chad answered with there could be a scenario where someone doing the books were lying but the audit may not show it.  Chad said the audit was a snapshot of the agency's financial controls.

Chad ask for questions, no one had any.  

	

	Financial Report: 
Joe invited Bryna to present the financial report.  Bryna said the income statement was through the end of December, and should be around 50 percent.  Revenues are at 46%, which is a little bit under.  Expenses are at 47%, which is also a little bit under.  Bryna asked for questions.  No one had questions.

Bryna moved onto the Income Statement.  
Bryna presented the Budget Amendment #3.  She said it was an increase in revenue, and we got money for two new agreement addenda.  One was for    $664,000 for Hurricane Helene support. The other was for $142,000 and went to child fatality case reporting.  Bryna asked for questions, and no one had any.  Joe said this agenda item requires a vote to accept these amendments.  Steve made a motion and Norma seconded the motion.  Everyone was in favor. 
	



Policies:  
Joe invited Glenda to present the policies.  She referred to the packet that all members received. She stated we are on the home stretch.  The Safety policies are the next group up for review and the good news is there are only eight of them.  The Safety Officer and the attorney have already reviewed them.  The final groups of policies to review under the category of Administration are IT and Finance.   She said Elaina is presenting the polices that we are approving tonight.  

Elaina said in the last board meeting, the members received the general policies.   She named them out. Accessible Facility and Services, Civil Rights, Involuntary Participation, Client Community Friendly Service, Compensatory Time, Client Confidentiality and Privacy, Cultural Sensitivity and Competency, Electronic Records and Imaging, Error Correction, Forms and Templates, Interpreter and Translation Services, Malpractice Insurance, Public Participation, Research Participation, Staff Development Training and Continuing Education, Staff Meeting, Standards of Care and Practice, and Tobacco Free.  
 
She asked if anyone had any questions on these and no one had any.  Joe stated this needed a vote by the board members.  Shayna made the motion. Jeff Harding seconded the motion.  Everyone was in favor.  

                                   
Clinic Report: 
Mason presented the clinic report.  Mason said it is important to remember that this data is not complete data, but data that comes through the local hospitals.  

He stated we got our first CDC alert on Smallpox on November 18 2024.  

The NC emergency department data, compared to the November report, are essentially the same other than some of the waterborne illnesses due to Helene.  It is surprising about the report that these illnesses are the third most common.  

Chronic Hep C that is due to prison population.  Mason stated we have tried hard to distribute infection kits and water quality testing information to combat the uptick.  

He talked some about the Disease Event track tool.  This monitors mental health throughout the community.  He explained there is really no clear trend we can pick up.  He said honestly, he would have expected to see these numbers increase over time.  

Mason said it is flu season and we will probably see illnesses increase over the next few months, which is not uncommon. 

He spoke to Avery and Mitchell county ER data.  This data shows increase in flu and stomach bug cases.  Diane asked if there are any data of how successful the flu shots have been this year.  Mason said he has no data on that and has not heard anything.  
 
Mason stated we had a reduction in dog bites.  Rabies stays consistent with dogs and bats.  Tick bites for 2024 and we have seen quite a few of these through the local health departments, ER, and hospitals.  Mason spoke to the Tick Bot on our website for more information.  

Mason went on to say some of the data on the charts are misleading because the data does not include patients with overdoses and who are administered Naloxone and op out of going to the hospital.  
  
Dennis stated he had been in meetings across the State that are dealing with these same situations with data not reflecting the true picture.  This is a false reading and driving decisions that are being made.  

Mason as for any other questions.  Steve said this is interesting information asked if any other clinics had this kind of data and wants to see what others are seeing, not just the local health departments.  He just wants to see data on how many patients are being seen and what for.  

Dennis commented about a program that Avery has “Live Well Avery” to attempt to promote positive things going on in the county with branding of logos, colors, etc for a media campaign.  This is paid for through Opioid Settlement funding and what we are hoping to do is educate people on the usage of health departments and other agencies and grow as time goes on. 

Mason said we could tease out some of that data through programs. Mason said it was hard to get metrics to see what we need to see.  Jeff Harding asked about the mental health data be broken down by age and sex from the hospital and the same about the opioid to get true numbers.  Jeff Harding said maybe we could work with the EMS and go through the calls to see how many came through and for what cause.  Diane asked if the reports would be accurate if they were not taken to the ER.  Jeff Harding said he did not know but they were working on their opioid settlement plan and working with the school for early prevention on mental health and substance use.  Jeff Harding wanted to identify age groups to write grants and get help for these kids.  Every day it is a different day, different drug, and different kid. Mason said they would look into gathering this data and contact EMS for more information.     
                        
Environmental Health Fees:
Last meeting, he reminded the members the decision was to waive the fees for November, December, and January to help victims of Helene.  Mason presented the months that we waived the fees.  If you look at Nov to Jan, we lost $43,263.90 ($26,906 for Avery and $16,307.90       for Mitchell) total by waiving these fees.  

Steve asked if we really lost this money because these are things we did not budget for.  Mason said we project so maybe not a true lost but revenue out.  Steve said we also got a $650K reimbursement grant.  Mason said we have to support the 10 essential services and reimburse salaries.  Jeff Harding asked if this will be reflected when Mason comes to ask the county for money in next year's budget.  Mason explained that they track revenue and it helps him project what he asked for from the county.  Mason explained, it could be reflected but he knows the budget will be tight.  It could affect the budget unless TRHD chose to use idol funds.  Jeff Harding asked Mason to prepare a budget for monies not coming in and prepare a budget flipping it to zero (covering losses).  Jeff Harding said the only reason he is asking is that it is going to be a tight budget and wants to fund the 100% health department and don’t want to dip into the Mitchell fund.  Mason also said we have a healthy fund balance and are proactive in applying for grants. Dennis said with presenting loss of revenue and maybe have some means of replacing lost revenue.  Dennis said they are hoping to receive funds and this would certainly file under that category. Jeff Harding said he would like to present it this way for his board in Mitchell County, without using the grant. 

Diane said the county funds other organizations and unless the commissioners are going to ask every department to hand over their grants, then TRHD should not have too.  Everyone needs to sacrifice if one or two are having too.  Jeff Harding said they are asking agencies to come in 10 percent below their projected budget.  Steve said we did that last year so it is not an unfair ask.    

Joe asked if we are still going to waive fees.  Mason said this was part of the conversation.  Data was presented on what was related to the hurricane.  Mason said he lives in fear of being wide open this spring because some people are reacting and some people are still in shock.  

Mason has seen the numbers on houses lost, and we have only served a small number of them. Mason said what we are seeing predominantly are existing system authorizations and they are inexpensive, and we do not lose a lot of money on them.  It is the new septic system applications that we lost a lot of revenue on.    

Diane asked about setting up a grant program for people who meet the criteria.  Chad said he referred to the minutes of the last meeting but it goes back to requiring more work on employees and who would police it and decide.  Jeff Harding asked if it would not be very simple to ask about hardships and figure out if they are worthy of grant funding.  Jeff Harding said, could we not say ok, they have endured a loss and we need to waive these fees.
  
Shayna asked if we publicized this and Mason said we did not publicize it because people would have taken advantage of it.  Chad said we could ask people if they need the septic due to Helene, but maybe ask them for a FEMA denial letter.  Diane said that if someone had truly lost their home should have plenty of documentation.  Mason said he thought there is a big gap in those that are affected and those that have applied for FEMA.  Diane said there has to be some type of statute of limitations on this.  Jeff Harding said the people who have been displaced are living with family members.  They are not living in transitional housing and very few have FEMA trailers.  People in the mountains are prideful and not asking for help.  Some people are back in the damaged homes with tarps on roofs and plastic over windows.  Dennis stated 4200 applications for individual assistants in Avery County and $12 million paid in FEMA claims.  There have been 217 applicants for housing and 207 have denied FEMA assistance; that is 6% of people who have found housing after losing theirs to Helene. 

Shayna asked if there are legal issues choosing who gets it and does not.  Chad said as long as the people who have received the services are getting it the same way and getting treated the same, for example FEMA application, insurance denial, pictures, deed, etc.   


Chad said if they can show any evidence that this is a hurricane-related expenditure, then the health department could consider waiving fees.  Dennis said just show proof of burden.  Chad asked how long and Joe said through April.  Shayna said she makes a motion that we selectively waive fees for people that have been impacted by Helene and Diane seconded the motion.  Everyone was in favor.  This will be re-evaluated at the April 8 meeting. 


 
Joe said the board members would be going into closed session according to NCGS143-318.11 alpha 1 to discuss matters protected by the attorney-client privilege. Shayna makes a motion to move into closed session.  Norma seconded the vote.  Everyone was in favor. 

Contract for Approval: 
Mason explained on November 27 one of the custodians put the mop bucket in the sink and turned on the hot warm and forgot to turn it off and flooded the health department (upstairs and downstairs).  It closed the clinic for the day and had ServePro in by 2pm. This lead to some questions that Mason did not know the answer to.  He made sure that all the outside agencies we contract with are insured.  Some of them are and some of them are not.  Mason would like to ask the board members for permission to draw up an agreement/contract to ask for waivers of sumligation for workers compensation policies to make sure those suppliers have them and they notify us 10 to 30 days before dropping it.  So it is just trying to firm up some existing relationships should things go south in the future.  

Joe added that what triggered him was the cleaning services and they were at fault.  Did we know if they have a general liability policy and did we know whom it was with.  We need to know who to contact to file the claim.  He has seen situations like this get very messy. 

Joe encourages having contracts with every service and outlining services provided.  Chad added there is $25k threshold and Mason can enter into contracts without the board approval but he wants to keep the board informed at all times regardless of the amount of money.  Dennis added that this sounds like it falls under “hire good people and make sure they do their job”. 

Director Report:
Mason stated a lot has happened since the last meeting.  Mason informed the board that Pisgah Legal and Dogwood Trust had lawyers come in to the Avery and Mitchell County Health Departments to provide serves for those who had been turned down from FEMA.  

Anthony Ross, one of our Environmental Health Specialist has been granted his Onsite Authorization.  Ellen Craig, another one of our Environmental Health Specialist, has been granted her Pools Authorization.  Our EH is still in need of help but we are getting there.  

Steve asked Mason to define needing help and Mason said at filling positions.  Steve asked about turn over and Mason said yes, we have had some problems and because of that, Glenda is drafting a retention agreement.  What that means we are honoring time and certificates while they are with us over a 3-year term.  We will offer them $1500 at the beginning of that and half way through we will offer them another $1500.  If they complete the 3-year term and still employed with TRHD, we will offer them $5k to stay three more years.  It is quite expensive to send these individuals to trainings and paying them for essentially nothing for 6 months.  We want to reward time in the seat.

Chad added a little to it since he wrote. He added that is not only based on time, it was based on how many certifications one got.  Glenda added that this agreement is to attract others to come here and apply for the job.  No matter how many certifications one has they will be eligible for the agreement and incentives.      

Mason states that we continue to apply for grants to help with the mental health issues and to see if our district can get any funds for a rainy day.   

Mason moved on to speak to the EH challenges.  He has been talking with the NC Preparedness and they have been great.  We have been requesting authorized EHSs to help with well disinfection program after Helene.  Mason asked if it was available to get inspectors to help us inspect while we are short staffed and low and behold, it is!  Mason asked for help and he got it from Jan 2025 to July 2025.  He asked for authorization for certain programs.  All the daycare centers are inspected in Avery and Mitchell and working on restaurants now.  This makes it much more manageable for the EHSs we have employed that are trying to get authorized to not walk into the job already behind.   

Some other challenges are that we have only two providers, and when they are sick, we have to close the clinics.  This is not good for business.  Mason is trying to see if we can find a part-time provider.    

Steve asked how many days did the health department had clinic.  Mason answered with five days in each county, but he would take what he could get.  The part time does not have to be 5 days; it could be the safety for when our full-time providers are out.    

Mason has been talking with the NC Baptist Dental Bus, it will be coming to Avery County, and the next visit it will be located in Mitchell County.  Mason said we would need dental professionals to help staff the bus.   Steve asked what type of bus it was. Mason answered that it was a screening, cleaning, and extraction bus.  The district will pay a small fee to see 20 people a day.  This includes women, children, and adults, no matter of insurance.  The first visit will be May 30.    

Mason spoke to the new car fleet.  They are tagged and insured and the staff love them.   

Mason talked about the clinics looking good and more professional.  He stated they are being painted and doors are being moved to be safer.  They have new furniture in the exam rooms.  Mason encouraged the board members to stop in and look at them.  

Mason said the next phase of this is the outreach and doing a health risk assessment with county employees and insurance companies.  We can promote exams for deductions and keeping employees healthy.  Mason plans to also reach out to local industries to get something in place.    

Mason likes to see numbers and trends.  He wants to see good numbers from year to year; Mason said if we can get people in the clinic, they stay, because we have great staff who care about the community.  

Mason said we try to be transparent and apply for all the monies because he wants this place to be here long after we are gone.  He stated this was the best audit report we have had in 5 years.  Dennis said on behalf of Avery County that they appreciate the use of the building for the county offices that were damaged during Helene.  Mason said it was his pleasure because we do all work together and serve each other.

Mason said we will need to have a Finance Meeting before April 8 and will need to meet sometime in March.   Jeff Harding is waiting on projections and will let Mason know.

Diane asked for clarification on committees.  Joe stated the Chair is seated with the finance committee and then the Vice Chair is with the personnel committee.   Diane's position on the personnel committee will need to be replaced.  Diane will remain on the personnel committee. 

Joe reviewed the new year's regular meeting schedule for 2025
February 11 (today), April 8, June 10, September 9, November 18

Joe asked for a motion to adjourn.  Diane made the motion.  Steve seconded the motion.  Everyone was in favor.   



